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Specialists in risk management for over 25 years

Board Facilitation
Let us enhance your skill

This innovative programme encourages senior 
management to challenge their perception of 
an issue or event as a means of developing their 
knowledge and understanding of crisis, business 
continuity and event management.

Practical exercises, based on the current situation, 
explore how your company could be brought 
to crisis by third parties or through internal 
incidents.

When a crisis occurs, it’s essential that the Board 
has a real understanding of its aims. If it doesn’t, 
potential losses become higher.

The programme is highly comprehensive and 
covers:

• Risk perception to understand how 
stakeholders can apply pressure
• The Activists’ Agenda and how to recognise 
it to establish worst case scenarios
• Setting response and prevention strategies 
to minimise impact on reputation, operability 
and financial and legal liabilities
• Business Continuity

Ultimately, the programme will enable the Board 
to identify its own methods and how they should 
be used to stop an event from turning into a crisis.

We provide tailored programmes to meet your 
organisation’s needs.

For more information please contact us.


