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Specialists in risk management for over 25 years

Director Briefings
Leading the way forward

Increasingly directors and senior management 
are being challenged to demonstrate their 
commitment and their organisation’s capability 
to control and mitigate risk. LINK provides a 
range of support from seminars and workshops 
to stakeholder analysis and issues management 
specifically designed to assist corporate and 
business teams.

It is critical to the success of any corporate 
programme that it is designed to deliver a focused 
and well-communicated message, providing a 
clear definition of the problem(s) and issue(s) 
the organisation is facing and an explanation 
of the consequences and the strategic options/
opportunities that are available.

The processes and techniques associated with 
risk and safety management are not stand alone 
components. They are systems that will provide 
cost effective solutions and governance when 
used effectively and integrated into a business 
culture.

Interactive sessions for small groups or individuals 
can be designed to explore the vulnerabilities and 
exposures that can arise from a failure to establish 
effective systems within their organisation.

Our work fits neatly into the area of governance 
with programmes which integrate risk and issues 
management with briefings and workshops.

For more information please contact us.


