The Fundamentals of Business Continuity Training Programme

Get to grips with the basics of business continuity

This two day course addresses each stage of
the Business Continuity Management life cycle.
Ideal for those who need to understand the
fundamentals of Business Continuity practices
and techniques, it’s suitable for people from
all sizes of organisation, and from industrial,
commercial, public and voluntary sectors.

The programme covers:

e Business continuity management
programme management

e Understanding your organisation

e Business Impact Assessments

e Risk Assessment

e Business continuity management strategies

¢ Developing and implementing plans

e Building a business continuity management
culture

e Business continuity plan exercise,
maintenance and audit

Delegates will enjoy the opportunity to work
within a simulated event at LINK’s command
centre training facilities. As a member of a
business continuity response team, they’ll have
the chance to be part of a live exercise.

The programme can be tailored to your
organisation’s needs and taken in-house.

For more information please contact us.
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