
Helping you get more from your testing and

exercising programme

Testing and exercising are the cornerstones of a good

business continuity management system (BCMS). But it

isn’t just about ticking the compliance box. You can gain

real value from the hard work required to run a great

test or exercise.

LINK Associates helps clients deliver that value,

measure success and improve their resilience.

Testing can be discrete or system wide. Exercising can

be simple or complex. Whatever the activity, LINK

ensures the scope will complement the maturity of a

company’s BCMS, and deliver against the exercise

objectives.

Our Exercise Model

• Familiarise - Workshops

• Discrete - Single element tests 

• Integrated – Multiple teams and levels 

• Co-ordinated - Multi-agency simulations 

Our Approach

• Scenario development 

• Detailed planning

• Exercise delivery

• Reporting and measurement

For more information please contact us.

+44 (0) 1332 222299 

info@linkassociates.com

www.linkassociates.com

Business Continuity Testing and Exercising

LINK. Specialists in risk managment for over 21 years.

A SEACOR Company


