
Putting safety first

Reactive monitoring of health and safety performance is an

important part of any safety management system and ensures

that lessons are learnt from past failures. It is critical for any

organisation to evaluate their competence in the area of accident

and incident investigation and update their skills accordingly.

We’ve developed two courses that address these issues: 

Introduction to Accident Investigation is a one day course

aimed at personnel with little or no experience of accident

investigation including newly promoted supervisors, junior

management and management trainees. It provides a basic

understanding of:

The principles and process involved

The powers of enforcement authorities

Accident and incident prevention

Background to investigations

Human error

Underlying causes

Learning lessons

Advanced Accident Investigation is an optional, additional day

that delivers a more advanced programme to delegates who may

be asked to lead an internal investigation or those responsible for

developing or applying procedures. The training is largely

exercise based and covers:

Defensive health and safety 

The investigation process 

Evidence 

Accident investigation 

Immediate and root causes.

We tailor our programmes to suit your organisation’s needs and

to meet any special circumstances. 
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