
Bringing the right skills to the right people

Command and Control is a management system used

when crucial decisions have to be made against an

unremitting timescale. The decisions require a high level

of competence by key people working outside the normal

day to day accepted style of management.

Identifying the personnel capable of effective command

and control is a challenge in itself. Once team members

are selected, they’ll need to be taught the ability to

command and control and practice it regularly.

Our Management Training Facility is the ideal

environment in which to develop this ability by dealing

with realistic scenarios in a controlled environment.

Through innovative event simulation, delegates have

numerous opportunities to develop their knowledge

management, decision making and leadership skills in the

most demanding and realistic of conditions.

Ultimately, delegates develop their skills by sharing

information in an open and creative manner that is not

normally associated with routine business activities. Skills

developed include:

Listening, communication and decision making 

The ability to absorb information, analyse and 

communicate it, then implement action resulting from 

the leadership’s decisions

Prioritising activities in the command centre

The ability to handle stress 

We provide tailored programmes to meet your

organisation’s needs. 

For more information please contact us.

+44 (0)1332 222299

info@linkassociates.com
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