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Pandemic Influenza Masterclass

Preparing for the impact of a flu pandemic

As the Government recognises that one of the UK’s
highest current risks is the emergence of an influenza
pandemic, it's clear that Executives and Business
Continuity Planners must be equipped to deal with the
consequences.

Our interactive one day programme traces the growth of a
pandemic through the WHO phases 4, 5 and 6 and
presents the opportunity to experience the potential
impacts. As members of a Pandemic Response Team,
delegates will plan and work in a fast moving environment
responding to constantly changing circumstances. They'll
make key decisions, preparations and ensure business
continuity.

The programme features live scenarios and open
discussions — the outcomes of which will be fed back to
your organisation.

Attendees will gain understanding of and explore:

What is Pandemic flu

WHO pandemic alert states; localised alert states in
the UK and selected other ountries

The planned UK response to pandemic flu

Potential impacts on the fabric of society; health service
stretch; law and order; utilities; food supply

Possible reactions by government(s); social measures; travel
restrictions; screening; emergency powers

Scale of staff absenteeism

Likely government advice on how to reduce the risk of infection
HR policies necessary to mitigate the effects on an
organisation; business travel; absence; staffing; quarantine;

succession; legal pitfalls

Operational impacts and mitigation measures; home working;
supply chain; finance

Internal communications; information and briefings

Potential economic impacts and usiness opportunities post
pandemic

For more information please contact us.
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LINK. Specialists in risk managment for over 21 years.



