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For your organisation to be assured that responses to issues and
events will be handled in the most effective way, you will
undertake a range of preparation activities using simulation
techniques to inform, train, assess and test individuals and teams
thereby proving the competence of the organisation. Testing is
the final activity of training. It requires the scenario to be
sufficiently rigorous and challenging so as to expose any
lingering limitations of your normal management practises.
Testing also provides a benchmark for future training needs.

LINK can assist you with a range of training and testing events
including:

Drills of specific and relatively simple aspects of the Business
Continuity emergency plan

Seminars designed to explore and assist problem identification
and solution finding

Tabletop activities to train and assess a single team through
what they put by pen to paper only, without committing people
and material

Control Post is an exercise to train, test and assess the
response capability using company facilities

Major Live exercises are used to prove the response capability
once training and testing are complete and involve the
committal of resources and the physical movement of people
and materials - they give a ‘snapshot’ of the capability of the company

Exercises can be controlled, where the scenario and all events or
incidents are pre-scripted and the entire exercise is tightly
managed. Alternatively, organisations can opt for free play where,
once the opening scenario has been established, the participants’
actions dictate subsequent events. Exercises can also
incorporate a time lapse such as fast forward.

We provide tailored programmes to meet your organisation’s
needs.
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